12.3 Accelerated Procedure

(a) In appeals proceeding under the Accelerated procedure, the parties are encouraged, to the
extent possible consistent with adequate presentation of their factual and legal positions, to waive
pleadings, discovery, and briefs. The Board may shorten time periods prescribed or allowed under
these Rules as necessary to enable the Board to decide the appeal within the 180-day period.

(b) Within 30 days after the Board has acknowledged receipt of the appellant’s notice of election, the
assigned Administrative Judge should take the following actions, if feasible, in a pre-hearing
conference:

(1) Identify and simplify the issues;

(2) Establish a simplified procedure, including discovery, appropriate to the particular appeal
involved;

(3) Determine whether either party elects a hearing, and if so, fix a time and place therefor; and
(4) Establish an accelerated schedule for the timely resolution of the appeal.

(c) Written decisions by the Board in appeals processed under the Accelerated procedure will
normally be short and contain only summary findings of fact and conclusions. Decisions will be
rendered for the Board by a single Administrative Judge with the concurrence of a Vice Chairman, or
by a majority among these two and the Chairman in case of disagreement.
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