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801.601 General.

(a) The Senior Procurement Executive is granted the authority to appoint and terminate contracting
officers. This authority is further delegated to the heads of the contracting activities (HCA) and
others as appropriate. The SPE may also delegate authority to execute, award, and administer
contracts, purchase orders, and other agreements to other VA officials, such as HCAs and
contracting officers. All delegations of authority will be made in writing.

(b) HCAs may authorize the use of ordering officers to order supplies and services in accordance
with the ordering limits identified in the contract or agreement or the specific ordering guide.
Ordering officers shall be delegated in writing. The written delegation must be specific to the
contract or agreement and articulate the limitations of the delegated authority. Ordering officers
shall only place orders against the contract or agreement if it is awarded to a single awardee.
Ordering officers may not negotiate contract terms and conditions, determine price reasonableness,
or determine best value. If the contracting officer determines prior to award that ordering officers
will be authorized to place orders against a contract or agreement, the contracting officer will
furnish the contractor with the names of individuals delegated ordering officer authority by separate
letter upon issuance of the contract.

801.602-3 Ratification of unauthorized commitments.

(a) This section applies to unauthorized commitments, including any commitment made by a
contracting officer that exceeds that contracting officer's contracting authority and unauthorized
commitments made by a Government representative who lacked the authority to enter into that
agreement on behalf of the Government.

(b) The approving authority and ratification official for unauthorized commitments is the HCA. This
authority may be delegated to the chief of the contracting office or the equivalent for unauthorized
commitments below $25,000.

801.604 Contracting Officer`s Representative (COR).

When the contracting officer intends to designate a Contracting Officer's Representative for a
solicitation or contract, the contracting officer must include the clause in 852. 201-70, Contracting
Officer`s Representative, in the solicitation and contract.
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