BB-202 Event Cycle 3: Source
Selection/Evaluation, Negotiation, and
Award.

Step 1: Source Selection and Evaluation .

a. Are source selection plans established in accordance with regulation (FAR 15.303(b)(2), DFARS
215.303(b)(2), DFARS PGI 215.303(b)(2), AFARS 5115.303(b)(2), DoD Source Selection Procedures
(11 March 2011), and AFARS appendix AA, Army Source Selection Supplement (21 December
2012))?

b. Are the source selection authority (SSA) and source selection organizations appropriately
appointed given the level and complexity of the acquisition (FAR 15.303, AFARS 5115.303, DoD
Source Selection Procedures (11 March 2011), and AFARS appendix AA, Army Source Selection
Supplement (21 December 2012))?

c. Are evaluation factors developed in accordance with Federal regulation, DoD and Army guidance
(FAR 15.304, DFARS 215.304, AFARS 5115.304, DoD Source Selection Procedures (11 March 2011),
and AFARS appendix AA, Army Source Selection Supplement (21 December 2012))?

d. Is past performance being evaluated, or rationale for not evaluating past performance
documented (FAR 15.304 (c)(3))?

e. Is the price and quality of products or services being evaluated in all negotiated source selections
(FAR 15.304(c)(1))?

f. Are technical factors developed specifically for each acquisition, i.e., technical approach,
management approach, experience, and personnel qualifications?

g.Are source selection evaluations conducted in accordance with the source selection plan and the
evaluation criteria specified in the solicitation (FAR 15.305, DFARS 215.305, AFARS 5115.305, DoD
Source Selection Procedures (11 March 2011), and AFARS appendix AA, Army Source Selection
Supplement (21 December 2012))?

h. Are source selection decisions derived from the conduct of the source selections, fully
documented, and does the source selection authority independently exercise prudent business
judgment to arrive at a decision based on the best value to the Government consistent with the
evaluation criteria stated in the solicitation (FAR 15.308 and AFARS 5115.308)?

i. For cost type contracts, was a cost realism assessment performed (FAR 15.305(a)(1))?
Step 2: Negotiation.

a. If discussions are held, is the competitive range determination substantiated and clearly
documented (FAR 15.503(a)(1) and FAR 15.306(c)(3))?

b. Do records support that discussions were meaningful and the requests for final proposal revisions
adequately capture discussion issues (FAR 15.306(d)(3) and FAR 15.307(b))?



c. Are pre-negotiation objectives clearly stated, approved at the appropriate level, and documented
in the file (FAR 15.404-4, FAR 15.406-1, and AFARS 5115.406)?

d. Are the results of negotiations documented (e.g. price negotiation memorandum) in sufficient
detail and include the Contracting officer’s determination of fair and reasonable pricing (FAR
15.406-3(a), DFARS 215.406, and AFARS 5115.406)?

e. Are certificates of current cost or pricing data obtained, or an appropriate exception utilized (FAR
15.406-2)?

f. Is there evidence in the official contract files that Contracting officers are making determinations
that the proposed or agreed price is fair and reasonable (FAR 13.106-3(a) and FAR 15.406-3(a)(11))?

Step 3: Award.

a. Is the System for Award Management (SAM) website (www.sam.gov) used to determine if a
offeror is debarred or suspended after opening of bids or receipt of proposals (FAR 9.405(d)(1))? Is
verification obtained from SAM prior to making an award (FAR 9.405(d)(4) and FAR 9.104-6)?

b. Are appropriate verifications of the prospective contractors’ registration in the SAM database
completed prior to award of contracts (FAR 4.1103)?

c. Are sufficient funds available and compliant with the bona fide needs statute (AFARS
5101.602-2(a) and 31 U.S. Code 1502(a))?

d. Are responsibility determinations being conducted prior to award (FAR 9.4, FAR 9.105-1, and FAR
9.105-2)?

e. Are Equal Employment Opportunity compliance approvals obtained prior to award (FAR 22.805)?

f. If greater than $6.5M, are congressional notifications submitted (FAR 5.303(a), DFARS 205.303,
and AFARS 5105.303(a)(ii)(1)?

g. Are CARs prepared, accurate and complete (FAR subpart 4.6)?

h. For services procurements, are properly certified Contracting officer’s representative (COR)
appointments executed before award (FAR 37.101, DFARS 201.602-2, and AFARS 5101.602-2-91)?

i. Are Contracting officers ensuring CORs have completed all mandatory training requirements and
documenting qualifications prior to appointment (DFARS 201.602-2, DFARS PGI 201.602-2 and
AFARS 5101.602-2-91)?

j. Are performance-based requirements clearly defined? (FAR 37.6, DFARS 237.170-2 and AFARS
5137.590)

k. Are quality assurance surveillance plans developed, and are clear, measurable performance
standards incorporated into the contract (FAR 37.604, FAR 46.4 and DFARS 246.4)?

1. Are notifications of award provided to unsuccessful offerors (FAR 15.503)?

m. For small business set-aside competitions, are pre-award notices provided to unsuccessful
offerors (FAR 15.503(a)(2))?

n. For awards to large businesses, are subcontracting plans incorporated in contracts and do they
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include Electronic Subcontracting Reporting System requirements (FAR 19.702 and FAR 19.704)?

0. Do official contract files contain evidence that the requirement for commercial software and
related services, such as software maintenance, are acquired in accordance with the DoD Enterprise
Software Initiative (DFARS 208.7402, and DFARS PGI 208.74)?

p. Are peer reviews obtained as appropriate to the value and complexity of the acquisition (AFARS
5101.170)?

g. Are legal reviews obtained prior to making award? (AFARS 5101.602-2-90 and as required by
local policy)

r. Are contract awards synopsized through the Government point of entry (FAR 5.301)?

s. Are steps taken to ensure that the notice of award is received in a timely manner, particularly
where the successful offeror must “mobilize” subcontractors and equipment?
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